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The Agrosilver Data Platform is a compilation of videos related to agroecology, based on the real experiences and
testimonies of farmers, silver farmers and teachers, gathered in a structured online database, where the videos
are stored and indexed with labels for a better identification (130 videos and 1017 minutes).

Video formats were established by the consortium based on teachers guidance, existing CVs of other Erasmus
projects, and other project necessities. Videos cover from on-site practical shows of farming techniques, to
interviews with explanations of techniques, to free tips and advices from farmers related to specific crops or
lands, to teachers explanations about best teaching practices or contents, etc.
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For farmers, the videos are guided by the interviewer, trying to obtain key information from farmers, and
including specific questions. See an example clicking on the left image below.

For teachers this is a knowledge sharing practice, where they will offer tips and recommendation, together with
best practices of teaching contents. See an example clicking on the right image below.

https://videoplatform.agrosilver.eu/videoss/27
https://videoplatform.agrosilver.eu/videoss/97
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Following the consensus reached on Task Group 2, the
Data Platform has an intuitive structure where the videos
are stored for a later visualization.

In the process of uploading, the user can include key
information in the video, increasing the added-value and
the usability of the file.

The achievement of the above can be verify in the
“Upload video” tab of the platform. Screen capture on the
right.

https://videoplatform.agrosilver.eu/uploadVideo
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The information linked to the video will be:
- Location in the structure of the data platform, so depending on the chapter, subchapter, etc. it will indicate if the 
video is a interview or on-site practice, if it is about crops, treatments, tips, etc.
- Indexing with labels will allow a further identification of the content, introducing key words from a preselected list 
of topics.
- Free text and video description.
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Silver knowledge can, in some specific sectors, became outdated and be less useful as the time passes. However, in
the agroecology, where the traditional and sustainable techniques are teaching content, the knowledge of silver
farmers is a key value for the training of the following generations.

Until now, this knowledge passed from one generation to another by tradition and family training, but many of this
knowledge could be lost or could be wrongly learned.
The process of collecting this knowledge was, until date, very costly in terms of resources consuming, because
these profiles usually are low skilled in ICT and the data gathering was based on interviews and manual recording.
Video recording, together with a later proper data structuring and video indexing, even if manual, allows gathering
this practical knowledge in a less costly manner, doing the process more cost-effective and achieving to keep the
information for future reuse.
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The data base of videos is a tool with high replication potential, due to specific learning files in English and other
languages available to be downloaded (downloading button can be seen in the below image) and used by anybody,
learner or teacher, which is registered in the platform.
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The data Platform allows users (teachers and VET centres) searching the database in a simple
and intuitive manner. Teachers can produce search by topic or key words, obtaining a report of
results where this information is included. See filters on the left image.

They can also decide to share their knowledge, by including own interviews, video explanation
of topics, or tips for specific contents or teaching methods in agroecology.
It was expected to compile between 100 and 130 videos, allowing to storage close to 1.000
minutes of experiences, which was successfully achieved . The impact of this tool is assured on
the participant organizations, where teachers will use the videos for their continuous training.

https://videoplatform.agrosilver.eu/homesoftware
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The TG Dissemination and exploitation includes specific activities to multiply the impact that this project
intellectual outputs produce in the participant groups and other target groups.
The main tool for promoting the replicability of the data platform is the Exploitation Plan.
In order to guarantee a correct exploitation of the platform by the target groups, the plan takes into account its
completion date, the target group addressed (local/regional, national or European level) and specifies:
- Objective of exploitation
- Identification of main exploitable assets and the priority assets
- Dissemination and exploitation measures for increasing impacts of the data platform among the teachers and the
VET centres.
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Based on the intellectual output potential of transferability and the planned exploitation activities, it was expected 
to reach the following key figures and impacts:
- 120 videos in the Platform
- 1.000 minutes of experiences and data
- More than 500 visualizations or video downloads during the project lifetime in the Data Platform.

The SUSTAINABILITY of the project and the use of the products after the EU funding is a core matter included in the 
proposal from the definition of itself. This is the reason of including a Task in the TG Management, dedicated to the 
analysis of the Business Model And Economic Sustainability.
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MAICh (Mediterranean Agronomic Institute of Chania, Greece) leaded, as expected, the coordination of the
national representatives when preparing the video recording, selecting the topics, the type of stakeholder and
preparing interviews, etc. They used the results from TG2 Skill Gaps definition (consensus report about general
attributes of the videos, the topics, the interviews, the questioning to the farmers, etc.) to create the matrix (next
slide) for the video labels and categories inside the platform.

Moreover, MAICh supervised the process of selection of farmers, topic to be recorded, quality of videos and
audios, etc. as well as the uploading and indexing of the videos in the data platform through the shared excel.
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The previous matrix is the result reached for labelling the videos which is based on FAO documentation. It has 8 
rows of topics that come from 3 base topics: environmental, economic and social. It also has 6 columns referred 
to cultivations.



Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 17

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM

Partners located the videos in a predefined structure (shared excel) and they organized the videos through a
process of indexing.
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The previous chart describes all the information that needs to be included on the platform when uploading every
video. Content of the columns:
- Title of the video in English and in the original language.
- Duration of the video expressed in minutes.
- Partner who recorded the video
- The columns: Speaker, Original language, Speaker – Profession, Speaker Company and Speaker Other refer to

the speaker’s name, language in which they talk in the video, profession and company where they belong and
second speaker if there is any.

- All the Affiliation columns refer to: place, date, plantation and cultivation of the recording, as well as the
description of the video (up to 200 characters).

- Keywords. The keywords introduced manually.
- Two tracking columns: uploading date to the platform and modified subtitles.
- Level 1, 2, 3 etc. Categories and subcategories based on the matrix columns and rows respectively.
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It is also helpful for the consortium to analyse more in depth the data from all the recorded videos.
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Title Country Language Views

Cereza ecológica Spain Spanish 156,00      

Biodiversidad hortícola Spain Spanish 61,00        

Soil Solarization Malta English 58,00        

Soil Nutrient Optimization Malta English 51,00        

Grafting 'T-budding' process Malta English 45,00        

Biochar για τη βελτίωση του εδάφουςGreece Greek 43,00        

Plastic mulching Malta English 41,00        

Integrated Pest Management (IPM)Malta English 41,00        

Apiculture Malta English 41,00        

Acolchados hortícolas Spain Spanish 39,00        

Fertigation System Malta English 36,00        

Перспективата на предприемач в сферата на екологичното производствоBulgaria Bulgarian 36,00        

Предизвикателствата в екоземеделиетоBulgaria Bulgarian 31,00        

Environmental measure to control weedsMalta English 30,00        

Agricultural Wind Breaks Malta English 29,00        

Обхват на работата в оранжериятаBulgaria Bulgarian 28,00        

Сава консултира и вдъхновява млади предприемачи да следват неговия примерBulgaria Bulgarian 28,00        

Fundamentals of agroecology Greece English 26,00        

Обхват на работата в агроаптекатаBulgaria Bulgarian 26,00        

Greenhouses Malta English 25,00        

Legumes Malta English 24,00        

Дългият път, за да станеш биологичен земеделски производителBulgaria Bulgarian 24,00        

Agrobiodiversity in the context of agroecologyGreece English 24,00        

Cotton Malta English 24,00        

Trampeo para la mosca del olivoSpain Spanish 22,00        

Cattle Farm for Milk production Malta English 22,00        

Les infrastructures agroécologiquesFrance French 22,00        

L'agroforesterie en élevage bovinFrance French 22,00        

Principales pratiques agroécologiques dans une exploitation agricole algérienneGreece French 22,00        

Tree Pruning Malta English 21,00        

Cubiertas vegetales Spain Spanish 21,00        

Les couverts végétaux France French 21,00        

Présentation générale de la biodiversitéFrance French 21,00        

Principales pratiques agroécologiques dans une exploitation agricole algérienneGreece French 21,00        

Drip Irrigation Malta English 20,00        

Обхват на работата в агроаптекатаBulgaria Bulgarian 20,00        

Производител на био-пчелни продуктиBulgaria Bulgarian 20,00        

Diversificación en agricultura ecológicaSpain Spanish 20,00        

Biodegradation of vegetable waste by black soldier fliesMorocco English 20,00        

Arbre et aménagement de parcours de volaillesFrance French 20,00        

Gestion d'un projet d'agroforesterieFrance French 20,00        

Les relevés des adventices France French 20,00        

Investigation of a fungus as a biological control agent of Xylella fastidiosaGreece English 20,00        



Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 26

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM



Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 27

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM



Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 28

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM



Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 29

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM

All in all, the partners reached a consensus on the structure of the Data Platform, and the way the searches are
done and displayed for the users.
Every partner in the 5 countries gathered video contents for the Data Platform, recording between 20 and 30
videos (2' to 10') from silver farmers about agroecology. They included the videos in the data platform following
and indexing system defined by the consortium.
The consortium met online to work on the revision of the content included in the data platform, testing the
usability of the platform, online too, together with the 10 stakeholders.

The Chamber of Agriculture Lot-et-Garonne coordinated the specific dissemination actions for the exploitation of
this intellectual output.
INPLA coordinated the quality evaluation of the output with the experts’ network.
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The intellectual output of CP and EU CV was the most resources consuming output, with 222 days of technicians
work and 236 of teachers.
The involved tasks for the delivery of this intellectual outputs were:
TG2. MARKET ANALYSIS (Preparation) leader FundeuTAD.
A general consensus was reached in order to define the general attributes of the videos, the topics, the
interviews, the questioning to the farmers, etc. The conclusions were delivered in in time to feed into the data
platform structure.
TG3 DATA PLATFORM leader MAICh
• Task 3.1. Detailed content
Based on the results from GT2, as it was already mentioned.
• Task 3.2. Video production
Every partner gathered video contents for the Data Platform, from silver farmers about agroecology in the
selected topics.
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These videos are mainly based on work-based experiences, on real farmers situations, mixing different types of
contents but with a preidentified format (examples below):
– Farmers testimonies about experience in specific fields.
– Interviews following a guide of questions provide by the interview.
– On-site practical visits with explanations of techniques.
– Free speech about agroecology selected topics.

https://videoplatform.agrosilver.eu/videoss/7
https://videoplatform.agrosilver.eu/videoss/39
https://videoplatform.agrosilver.eu/videoss/150
https://videoplatform.agrosilver.eu/videoss/166
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• Task 3.3. Data structuring and indexing
After the recording, partners uploaded videos into the platform, following the indications of the consensus
reached in TG2. Partners located the videos in a predefined structure and they organized the videos through a
process of indexing.

The information linked to the video according to the Application form would have been:
– Location in the structure of the data platform, so depending on the chapter, subchapter, etc. it will indicate if

the video is a interview or on-site practice, if it is about crops, treatments, tips, etc.
– Indexing with labels will allow a further identification of the content, introducing key words from a

preselected list of topics.
– Free text and video description.

This result varies a bit from the above, just based on the debate and consensus reached by the consortium, as
was previously shown in the matrix. See the “Upload video” tab on slide 4 or here, after logging in.

https://videoplatform.agrosilver.eu/uploadVideo


Integrating silver knowledge from agricultural sector into the VET systems

Data platform: Division of work, tasks and methodology

Page 33

INTELLECTUAL OUTPUT 1.
DATA PLATFORM

INTELLECTUAL RESULT/OUTPUT 1. DATA PLATFORM

MILESTONE TG3
The Data Platform was the main milestone of Task group 3 as well as Intellectual Output 1 from the Agrosilver
Value project. This Data Platform allows future users (teachers and VET centres) searching the database in a
simple and intuitive manner, by using the manual indexing produced by the partners.

https://videoplatform.agrosilver.eu/homesoftware
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- 500 minutes of videos uploaded in the platform in month 6
- 1.000 minutes of videos (120 videos) uploaded in month 9.
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