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In order to test and obtain feedback on the usability of the software, one online pilot course was prepared. The
objective of the online course is to show teachers how to use the software for improving their teaching contents
and methodologies.
Pilot courses have not been considered as an output by itself, but the documentation and learning units,
prepared for the pilot testing, are developed documents which add extra value to the project results and are
thus considered as outputs.

The pilot courses cover the full processes that a teacher has to follow when using the data platform and the
software for creating learning contents. Some of the key documents developed are:
- General software manual and tutorials.
- 3 full developed learning units.
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General software manual and tutorials.
As part of the theoretical teaching, a manual and several video-tutorials are available for teachers who want to
learn how to produce new contents for their courses, or want to improve their existing teaching contents or
methodologies. This material is of use out of the pilot courses, when any teacher wanted to prepare new
learning units by himself.

https://agrosilver.eu/learning-units-and-manuals/
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3 full developed learning units.
The consortium decided the topics, in the agroecology field, that suited to be used in the pilot courses. About
this topics, the partners developed full learning units based on the video data platform and the video mine.

https://agrosilver.eu/learning-units-and-manuals/
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The learning units are the sample of the final results that a teacher have to obtain when using the video
mine and software. The 3 learning units have a mix of theoretical contents and video contents, based on the
reports provided by Silverknows Software. The partners developed this 3 units using their own knowledge
and gathering videos from the software, so they were fully prepared to teach the 20 teacher/country of the
pilot course when it was time to do so.

The learning units are a ready-to-use product of the project, but their objective was to be used on the pilots
to show the teachers how they can reach an optimum result using the software.
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During the 5 pilot courses, 20 teachers each, partners trained the teachers in the production of the learning
units already existing, by using the software and following the manual and tutorial indications. Teachers
received the reports of the software and worked on the learning unit production based on the reports.
See below a picture of the Ministry for Gozo pilot course.



Integrating silver knowledge from agricultural sector into the VET systems

Learning units and software tutorials: Introduction

Page 14

INTELLECTUAL OUTPUT 3. LEARNING 
UNITS AND SOFTWARE TUTORIALS

Reports
In accordance to the teachers selection of key words, texts, and labels, the software provides the teachers
with a report of videos included in the video mine to be included in the learning units. These reports include
the list of videos and the information (encoded text) of the video.

Teachers can read the different texts of the videos, identifying the parts which are more interesting for him,
and being able to select the different proposed videos.

Next slide shows the report produced when we request videos about “soil” to the platform.
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Learning units
With the reports, teachers designed their learning units mainly individually (not so much in working groups),
and the results were compared with the already prepared learning units of the consortium. A process of
improvement and feedback was done to the teachers, so they could achieve the best results from the
software.
See below a sample of a teacher’s exercise on the learning units.
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Innovation of the output
The learning units are the final exponent of the software capacity, considered as a high quality output which
will concentrate the partners knowledge and the full application of the software capacity.

The 3 units are displayed in the website as a sample of what can be achieved using the software. A repository
site with links to the different files, presentations and videos will be included in the web.
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Transferability and impact
As the learning units are a ready-to-use outputs, they together with the pilot courses, actually increased the
visibility of the project and attracted visits and clicks to the site.
The Dissemination TG is highlighting the potential of transferability of the 3 learning units, with specific
activities to multiply the impact on the participant groups and other target groups.

Based on the potential of replicability, and the planned exploitation activities, it was expected to reach the
following key figures and impacts, which were actually reached:
• 102 teachers in pilot courses
• > 500 visualization of video contents, including tutorials for software use and learning units.
• 40 teachers improving their teaching contents and methods.
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The Sustainability and use of these materials after the EU funding was the reason of including a Task in the TG
Management, dedicated to the analysis of the Business Model And Economic Sustainability.

The main tools for promoting the replicability of this output is the Exploitation Plan. The plan takes into
account the completion date of the output, the target group it is addressed and specifies:

• Objectives of sustainability actions collectively and by individual partners
• Identification of main exploitable assets and the priority assets
• Measures for successful exploitation
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VET provider was the main source of information for developing the learning units, in order to assure that the
content is attractive and achieve the expected impacts among the teachers.
Expert partners with intensive knowledge in agroecology were in charge of the development materials, while
partners with intensive expertise in knowledge transfer will be responsible for ensuring that the materials have
sufficient quality in terms of easy learning and innovative methodology according to European standards.

Ecologykm was the leader of the production of learning units, while FundeuTAD, as software leader, was in
charge of coordinating the tutorials.
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• Ecologykm successfully coordinated the expert partners with intensive knowledge in agroecology in the
development of the 3 units which were used in the pilot courses. A recognition methodology was also 
developed.

• Ecologykm, CALeG, MAiCH, JUNTAEX, GOZO, as agriculture VET providers, were responsible of working on
the video data mine in order to produce 3 units selected for the pilot course (TG5).

• Public administrations had a specific role in revising the tools.
• FundeuTAD leaded the production of tutorial and videotutorial supported by the rest of partners and

external contractors.
• Gozo coordinated the pilot courses developed in 5 countries, in collaboration with the VET providers, and

was in charge of managing and gathering the pilot reports.
• All the institutions with pilot involved at least 20 teachers in the national pilot course.
• Regional Government had a special role in the validation and exploitation of the tools, trying to reach larger

numbers than 20 teachers.
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The Learning units, together with the tutorials, are intellectual outputs consuming less resources than the 
previous outputs, with 65 days of technicians work and 83 of teachers.

The involved tasks for the delivery of this intellectual outputs were:
TG2. MARKET ANALYSIS (Preparation) leader FundeuTAD.
TG3 DATA PLATFORM leaded by MAICh
Task 3.1. Detailed content 
Task 3.2. Video production
Task 3.3. Data structuring and indexing

TG4 SILVERKNOWS SOFTWARE leader FundeuTAD
Task 4.1. Development of SilverKnows Software
Task 4.2. Teachers usability and reports 
Task 4.3. Video processing and refining 
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TG5 RECOGNITION TOOL, LEARNING UNITS AND PILOT COURSES leader Ecologykm.

Task 5.2. Learning units for pilot courses
The consortium refined around 500 minutes of videos in order to create enough content to generate the 3
units which were used in the pilot courses.
The consortium selected 3 topics with capacity to attract teachers interest, and developed full learning units
including the theoretical and technical contents, and the videos provided by the software.

The contents of the learning units, presentations, theoretical contents, videos, are included in the website to
be downloaded by any teacher. The objective is to attract the teachers interest toward the use of the software
for improving their current courses or creating new courses.
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Task 5.3. Pilot courses 

In order to test the software usability, one pilot course was developed in each of the 5 countries, involving a 
minimum of 20 teachers per pilot course.
The course guided the 20 teachers through the use of the software, focusing on the 3 units, in order to get 
improvement on the current teachers contents and methods. Findings from every course fed the pilot report 
and were used in validation workshop.

This Task Group’s milestones are:
• 3 learning units and software manuals
• 5 pilot courses and course reports
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